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Houston Is Inspired celebrates the artists,
stories, and perspectives that define our
city and strengthen Houston’s cultural
identity. By investing in locally created
work and providing a platform for
Houston-based artists, the series reflects
the Hobby Center’s role as a cultural hub .
that connects audiences with artists, Ishida Dance Company Fly Dance Company The Ensemble Theatre Jalen Baker
convenes communities around shared keepsake | WILL FLY: A new Hip-Hop CJ Emmons “I'm Freaking RePaved
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enriches our region. More than a
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original, locally created work, giving Stories

audiences opportunities to discover
voices, experience world premieres, and
engage with performances that reflect the
creativity of the city they call home. The
result is a richer, more diverse arts
experience that complements the Hobby

Center’s programming. Ana Maria Martinez Silambam Houston Harrison Guy with Urban
with Andy Einhorn Kavya: Poetry in Motion Souls Dance Company
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Submission
Guidelines

Successful applicants are Houston-based artists or
organizations whose work reflects a clear creative
identity and readiness to make strong use of a week-
long technical residency at the Hobby Center. The
program is designed for artists and organizations
with a demonstrated commitment to their practice
and interest in deepening how their work connects
with audiences, communities and the larger Houston
landscape.

Houston Is Inspired is best suited for artists and
organizations developing performance-based work
for public presentation, especially projects rooted
in production development, creative growth, and
deeper audience connection.

Applications ranging from all performing arts
disciplines will be evaluated by a panel of local arts
community members and Hobby Center staff.
Using the selection criteria, the panel will assess the
applicant’s artistry and how the residency will further
their creative work.
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PROGRAM
COMPONENTS

Five days of full access to Zilkha Hall, including stage, dressing rooms,
technical equipment, and production staff for rehearsals, tech and final
performance.

Stipend of $20,000 to support the creation and development of the artistic
concept.

Marketing investment from the Hobby Center and project-specific promotional
plan created and executed in partnership with artist or organization.

Professional photography and videography of the culminating performance.

Box office support and 30 complimentary tickets for the performance.

Community engagement and educational opportunities relevant to the artist
concept.

Approximately a 90 to 120-minute ticketed performance at Zilkha Hall to
culminate the week-long residency.

Each project receives approximately $60,000 in total support
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Production

Zilkha Hall can provide:

- A projector and screen

- Stock soft goods (curtains, cycs, screens)
- Lighting Inventory

- Sound Inventory

- Dressing Rooms

- Orchestra Chairs

- Music Stands

- Music Stand Lights

For more information, please visit
thehobbycenter.org

Artists will work closely with the Hobby Center’s
technical team to create a personalized
production schedule for the week. Expect up to
8-hour days with required breaks. The final
performance is scheduled for Friday. Artists
should arrive mostly performance-ready (set
built, lines memorized, choreography
rehearsed, etc.).

Please note: Zilkha Hall does not have an on-
site scenery shop or costume warehouse. As a
touring venue, all props, sets, and scenery must
be built and ready for load-in prior to the start
of the residency.

You may include technical requirements in
your application!
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FREQUENTLY ASKED QUESTIONS

Is this application only for nonprofit organizations?
No. The application is open to artists, performing arts groups, and nonprofit organizations based in the Greater Houston area.

Does the project have to be a new work, or can it be something previously created?
Projects can be brand new or previously developed pieces that the applicant wants to refine during the residency week leading up to the final performance.

Do partnerships need to submit multiple applications?

No. If you're applying as part of a partnership, please identify one lead organization to submit the application on behalf of the group. Be sure to name all partner
organizations in the application. All partnering entities must meet the eligibility requirements. The $20,000 artist fee will be issued to the lead organization, who will be
responsible for distributing it among partners.

What are the time parameters of the residency?

The residency runs Monday through Friday, culminating in a final performance on Friday. Artists/organizations will collaborate with the Hobby Center’s technical team to
build a weekly schedule. While days are not 24 hours, the schedule is generally based on an 8-hour workday with union breaks included. The Hobby Center is flexible and
will work to accommodate artist availability.

How many performances are there?
Each finalist will present one performance, typically on the Friday evening of their residency week. Alternate timing may be discussed depending on other campus events

that day.
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FREQUENTLY ASKED QUESTIONS

What kind of access do artists have to technical support and production time?

Artists will work closely with the Hobby Center’s technical team to create a personalized production schedule for the week. Expect 8-hour days with required breaks. The
final performance is scheduled for Friday. Artists should arrive mostly performance-ready (set built, lines memorized, choreography rehearsed, etc.).

The week is meant for fine-tuning and enhancing the work using the Hobby Center’s professional equipment and technical staff. For technical specifications, visit: Zilkha Hall
Rentals — The Hobby Center

Please note: Zilkha Hall does not have an on-site scenery shop or costume warehouse. As a touring venue, all props, sets, and scenery must be built and ready for load-in
prior to the start of the residency.

Does the Hobby Center provide projectors?
Yes. Zilkha Hall has a projector and screen available as part of its house technical inventory. Specifications are available in the link above.

How have other artists or organizations used the $20,000 stipend?
Past participants have used the stipend in various ways, such as compensating artists, producing sets, boosting marketing efforts, and more. Finalists are not required to
submit receipts or reports on how the stipend is used.

Since the final performance is ticketed, who receives the proceeds?

All ticket proceeds go to the Hobby Center to help fund the residency program. Artists are guaranteed a $20,000 stipend and receive 30 complimentary tickets to use at their
discretion. Ticket sales do not offset the full cost of the residency, which is valued at $60,000 and fully funded by the Hobby Center. The Hobby Center will work with each
finalist to understand their audience and set appropriate ticket prices to encourage strong attendance.
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FREQUENTLY ASKED QUESTIONS

Does every artist in the project need to live in Houston?
No. The Hobby Center will not provide travel and housing stipends, but can recommend hotels with specific rates for guests artists.

Do we need to hire a crew for our project?
The Hobby Center is proud to pay for union labor through IATSE Local 51. This does not include a stage manager. We are happy to connect you to stage managers in our
network to be employed through your own means.

Can | adapt work that has previously been produced at the Hobby Center for Houston Is Inspired?
You are welcome to apply with work to be adapted for a different scale. Please be mindful that your work reflects the mission of the Houston Is Inspired series.

Is there a priority for either singular artists or arts organizations?
No. The Hobby Center is focused on amplifying the projects that best fit the mission. We have had a mix of individual artists and arts organizations.

How should my show be split up to include an intermission?
It is completely up to you how your show is divided. You do not have to include an intermission in your program.

Can | use projections for Subtitles?
Yes. Zilkha hall has one projector and multiple screens for use, which could work for subtitles.

If | am applying with a partner organization should | answer application questions for both myself and the organization?
Yes! Hearing about the context and goals of all parties involved help us make more informed decisions!
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FREQUENTLY ASKED QUESTIONS

Do | need to provide the names of all artists | am employing for the project?
It is not necessary, but showing names of all artists shows a detailed and solid plan for the project.

What do education and community outreach programs look like for Houston Is Inspired?
We'll work together with selected projects to understand their stories, the communities they want to reach, and how they can best engage those communities. Past
community outreach programs have included school talks, preshow lobby engagements, and Q&A’s.

Am | allowed to apply for other grants and funding from donors to support this work?
Yes! You can subsidize the cost of your project with funding outside the Hobby Center.

Can | add additional performances?
As of this year, the Hobby Center is only able to provide the staffing resources for one performance.

What past project materials should | provide if this is a new work?
We really want to know who you are as an artist, so anything that helps us understand your ethos and vision will be great.

Who makes up the selection panel?
There are artists from dance, theatre, music, and an interdisciplinary artist, production manager, Zilkha hall staff member, member of the Hobby Center board, and an early-
career artist.

Does the selected artist cover the licensing costs or is this covered by the Hobby Center?
The selected artist is responsible for covering the cost of licensing any work that is featured in their project.
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FREQUENTLY ASKED QUESTIONS

What happens if | am selected?

We will reach out by phone to selected applicants and discuss dates and logistical information with them. Then, we will schedule a day of shared learning about the process
with all selected applicants, where there will be a chance to meet everyone on the Hobby Center’s team that you'll be working with. From there, we will have a regular
cadence of meetings discussing marketing, community engagement, and production.

Is it better to apply with a collaboration? Is there an advantage?

There is not necessarily an advantage to collaborating on an application, but they are welcome and have been produced in this series. Whatever work makes your project
strongest is best!
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THANK YOU!

QUESTIONS? — JBLANCHARD@THEHOBBYCENTER.ORG
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